SUFAC

Meeting Minutes for 26 Mar. 2009
I. Call to Order

SUFAC Chair Tania Galligan called the meeting to order at 5:16pm.
II. Roll Call

a. Members Present: Lynsy Beckett, Andy Locke, Sheila Schroeder, Lindsay Acterberg, John Lee, Ellen Domine, Joe Tyrrell, Jessica Olive, Yue Yang, OFO, SGA Exec,  Ron Ronnenberg, Tessa Pieper, Ryan Conohan, Tania Galligan , Matt Kehl
III. Recognition of Guests – Brad Fischer- Phoenix Martial Arts; Cassie Johnson- ASA; Time Kiefer- Jazz society; Ben Hogan- Jazz society; Nick Cibula- SGA; Sarah Jacob- ASA; Rachel Gerth- SGA; Steve Teclaw- PEAC
IV. Approval of Agenda- Tania entertained a motion to approve the agenda. Andy motioned. Joe seconded. Lynsy called the question. Andy acclimated. 
V. Approval of Minutes- Tania entertained the motion to approve the minutes for D-day.  Matt stated that the minutes for d-day were recorded leaving all the actions done that day and keeping track of the numbers.  Audio is available. Joe motioned to approve. Andy seconded. Ricky called the question. Andy acclimated.
VI. Reports

a. OFO: Contingency is $19,010.68 and small org is $1,100.00
b. Senate: no report
c. SGA Exec: election materials were due this afternoon. Court approved the nomination papers. This morning was a meeting with the chancellor to discuss how the budget will affect the students of UWGB. 
d. Good Time Programming: Key Scott in the coffeehouse. April 25, Ben Bailey from Cash Cab is with us! NACA his next weekend.
e. Vice Secretary: Sorry for missing last week. Tania and I approved College republicans for $88 for travel to Ripon. Approved Screenwriters for a start up. Reallocated ASA to cover S&E balances. 
f. Secretary:  Guidelines and bylaws will be covered in the future. The letter to the chancellor will be due tomorrow.
VII. Discussion Items
a. ASA: We are requesting funds to go to Milwaukee to attend a conference. $40 ticket price includes dinner, reception, etc. This is the 2nd year for putting on this program and they appreciated GB’s involvement. We are only asking 14 students to attend in 2 vans. Matt asked OFO what travel was for ASA. Matt asked if there were any non students attending. If so, they pay their own way and take their own transportation. Matt asked how they advertise. Campus emails, flyers, etc. Jon asked if the meal was included. Yes, it cannot be itemized. Matt asked if there are any people interested. Yes, we have already sent out an email and we would hope to have a price cut for the students. 
ASA S&E reallocation: we were allocated money for the 2008-2009 school year. The purpose of this is to cover the negative balance of our s&e and give us enough left over money to last until the end of the year. Matt asked why they are asking for the money now and not before they had already spent it. We were a little over with large items from duplicating that we were unaware of. 
b. Jazz Society- Tania stated that the contract had already been sent to the performer. Grant Winslow was under the impression that there was a lump sum. This was a mistake on the office of student life; not jazz society. When the budget was initially requested we could not commit to the artist that we had wanted. It was impossible to commit this far in advance. We were unable to stretch our money to two guest artists and two masters’ classes. Carl Allen from Julliard is contracted for April 5, 2009. We would like to have the money reallocated from the original contracted artist to Carl Allen. There is a masters’ class for Monday April 6. Andy asked if community members were coming. Andy then asked if they would charge. They had no plans thus far to charge. Sheila asked how many students and how many community members would attend. About 40 students possibly 15-20 students from Jazz history. Sheila asked how they will be advertising. We had already sent out an email, there will be posters put out, also Facebook.
c. Phoenix Martial Arts- We would like to reallocate $379 from the Colby tournament to the Tundra Lodge tournament. We have about 12 students and we would just like the money reallocated. Lynsy asked if everything was the same. The entry fees are the same. Matt asked if the travel was the same. Yes.
d. PEAC- You need 3 sources for t-shirts in the future to coincide with state regulations. We want to do an Earth week T-shirt sale similar to last year. Andy asked how successful their sales were in the past. We usually sell them all or most. We charge them for about $10.00 and the unit price from the company $5.75. 
e. SGA – Student Saver: Correction: agency is $1,458.43. The student saver club saves student money at local restaurants and local businesses. The hope is that students pay a small fee to help the businesses during the hard economic times. This is a great promotion for SGA because all of the businesses are listed on the website. Lynsy asked where the graduation year was located on the student id’s because technically Alumni could use their old cards. Ricky stated that it would have to be worked out through the union. Lynsy asked what other types of advertising would be done besides the SGA website because I was unfamiliar with the student saver card and I am a junior. Word of mouth, we had also talked about putting it in the Focus. Matt asked what the future contracts would look like for prices. About $750 per semester. $1500 per year. 
SGA- NY Times: we have gotten all problems with the bookstore squared away and we were given $2000 already for this, but it is not enough. We have overestimated. For Feb- May the bills should not exceed $2800. We would like to reallocate the money from the Washington D.C. Trip. Lynsy asked how many papers were not taken or remain there after 500 have been put out. The Garden Café empties faster than the Union; however, almost all are gone. From my memory last year the budget for this year that was requested last year was cut some. The operating budget was not cut. 
f. Food Request guidelines- we last looked at these in September. To name a few an itemized list must be presented. There must be advertisements about the events. Representation cannot be a board member. Encourage co sponsorship. Talk to Sodexho. Lynsy stated that we should put a limit on food, but have a limitation for $100 per semester for recruitment. Lynsy suggested $1500 but we could always go over if we need to. Matt made a note that the guideline will have to be revamped with a new dining contract comes into place. Andy stated to use the word “dining representative”. Matt asked how the committee feels about number 3; an itemized list must be provided. Joe stated that he likes it because we have some idea of their plan. Lynsy stated that it helps us to make sure there aren’t 200 dozen brownies. Matt stated that was fine. Ricky had a problem with the requirement that we stated that there must be food advertised for meetings, however, it is counterproductive. Jessica stated that for advertising purposes in the beginning of the year it could be beneficial. Lynsy stated that for certain orgs it is beneficial but shouldn’t be necessary. Matt motioned to enter committee of the whole for 1 minute. Andy seconded. Lynsy called the question. Andy acclimated. Enter at 6:04. Lynsy motioned to exit. Jessica seconded. Andy called the question. Lynsy acclimated. Exit at 6:05. Tania asked if she should write it a different way. Andy stated maybe not make it a requirement. Tania stated she will create a few options to be voted on. Matt stated that in the beginning of the year for number 5 there may have been a problem with presenting if you are on the board. Andy stated he didn’t have a problem, but he feels they should abstain. Joe stated that he felt the same way. Tania stated that there may be some different views from others who are not on the board and part of other orgs. Lynsy stated that it could come into conflict with the 2/3 majority. We could disregard the guidelines if needed. Lindsay asked if you could force someone to not vote. No, Andy stated that we could recommend it though. Jessica asked if there was something discussed in the beginning that the presenter leaves during election. Lynsy stated that we could do a ballot vote. Tania stated that we are a public committee though, the only time we do a ballot vote is during firing or hiring. Joe stated that is pretty rare that a SUFAC member presents, it may look like an unfair advantage. Joe feels it should stay this way.
g. Summer guidelines for Chair and Vice chair- there is nothing in the guidelines about this. There is no board during the summer, it is the job of the chair and the vice chair. We need some sort of documents to have a stricter guideline stated what should be followed by the chair and vice chair. Lynsy asked if it would be possible for the former and the new chair and vice chair to remain in contact so they know the precedents set by the boards and the opinions. Joe stated that he thinks that would be difficult. Ricky stated that especially with graduating chairs that it is not prudent for them to decide what happens with student money when they have no connections. It may be more prudent with the SGA executives and the chair and vice chair. Lynsy had a problem that there were no transparencies. There could be no former communications with the past boards this way they could discuss other options. In the past boards have set a dollar limit per request for the chair and vice chair to fund or not fund. There were boards that have set dollar limits per request for the chair and vice chair to fund or not fund. There were cases where the requests were pushed to the fall for the board to discuss. Ricky stated that is a good idea, but there may be some cases where you have to pass up great opportunities. Tania stated that it was difficult to deal with the money, but they should get their things together when the board is still together. We don’t hear presentations, we only get written statement and for larger sums of money there should be a formal presentation. Joe asked how often things come through where it wouldn’t be the orgs fault and a decision needs to be made immediately. Ron stated that for example, with the insurance acquired after July 1, then they can come to SUFAC in the fall. It is almost always travel requests that come in the summer. Joe asked if we could say no requests over the summer, wait until the fall. It depends on how comfortable you are allowing the chair and vice chair to vote on requests of $1000-3000. Ricky wanted to add to the election announcement that for the Senator section there are generally not that many people voting but it is very important.
VIII. Action Items
a. NS of AMF- Joe motioned to approve. Andy seconded. Andy liked the flight quote. Lynsy asked if previous boards have ever funded one student to go somewhere. Yes, we do for GTP. Yes, but they were part of a club and they won, however the board denied the request because they felt it wouldn’t benefit the entire board. Andy asked if that would be a similar example. Andy asked if we thought this something that would be beneficial to the individual or would it be beneficial to the student body or to the club. Matt asked if we think it is alright to pay $600 for 1 student. Lynsy asked if it was similar to the GTP management conference. Tania stated that she understands it as being a conference to learn ways of management for different activities; a workshop. Joe asked if we’re judging this on the amount of people attending. Sheila stated that GTP would come back and benefit the entire student body. Matt stated that he was going off the numbers. Andy stated that he originally looked at the plane ticket amount, but now he looks at the scholarship that she went out and did by herself. Sheila stated that they are not paying the 1/3 amount. The conference is paying for their tickets. The 1/3 amount is $289.56, then subtract the amount she is getting. The total amount of the trip is around $900. The total SUFAC requested amount was $579.13. It does not matter who pays for the 1/3 amount, as long as someone does. The end total is $579.13 if the $240 is not factored in. Sheila had a problem with the fact that she is not paying for anything. Lynsy stated that the student technically fundraised for the trip by receiving a scholarship. Lynsy called the question. Matt objected. Matt asked what the number being approved is. Matt withdrew objection. Roll call vote passed 5-3-3. Lynsy motioned to reconsider the vote with the abstentions considering they heard the discussion. Andy seconded. Joe stated they technically can still vote. Matt called the question. Motion failed by voice vote to reconsider.  
IX. Announcements- SGA Elections are coming up, the dates are seta and information will be put on the website with the people campaigning. There will be a debate and then April 14-15 the election will start. Come talk to us in SGA if there are questions. Tania encourages that we inform people that this is going on. Matt stated that everyone should seriously consider being a chair or vice chair. It also helps getting experience to deal with this for jobs. 
X. Adjournment- Andy motioned. Jessica seconded. Joe called the question. Lynsy acclaimed. Meeting adjourned at 7:36 pm.
Respectfully Submitted by,

Amanda Hart
SUFAC Administrative Assistant
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